About OASN Solutions
OASN Solutions is IT
technology provider in
general and platform
Development company
specialist in Web and
Mobile Applications. We
identify market needs and
develop state-of- -the-art
tools to address those
needs. We focus on
usability, agility and
simplicity with a global
vision to cover the needs

of different markets.

Platform

- Project management &
budget control isa Web
application for PM
processes based on Cloud
Access (no on-premises
installation, servers or

database)

- is accessible by browser
vis Internet and Mobiles
(supporting iOS and
Android)

- English Language

- Zero downtime
- Credibility of Google
technology and support

services

PROJECT MANAGEMENT & BUDGET CONTROL

The "project management and budget control" platform is an essential tool for any
organization or team looking to effectively manage their projects and finances. This platform
provides a comprehensive and detailed overview of all projects and sub-projects, including
information on activities, their assighments, and progress. It also keeps track of billing
information, allowing for easy issuing and collection of payments.

The platform's time sheet records feature automatically updates the project's cost upon
posting, ensuring accuracy and efficiency. One of the most valuable aspects of this platform is
its ability to monitor the overall performance of the project, comparing the budget to actual
hours and costs. This feature allows for real-time adjustments and decision-making to ensure

the project stays on track and within budget.
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Project Manager

The PM is the key player for making sure that
the project data setup is correct, invoices
dates/amounts are defined correctly. Also, the
entry of the project hours through time sheet
and the Direct non-labor expenses are inserted
correctly and on-time.

Following up the project periodically and
effectively through the available indicators
represents the most important steps for the
success of project execution.

PMO

The most valuable aspects of this platform is
its ability to monitor the overall performance
of the project, comparing the budget to
actual hours and costs. This feature allows for
real-time adjustments and decision-making
to ensure the project stays on track and
within budget. With this platform, users have
full financial control over their project's
performance, making it an invaluable tool for
successful project management.

Integration with other systems : The platform is integrated with Ms-Project to import the
tasks list into the platform. Also it is integrated with HR-CM and CRM platforms.
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Requirement

Internet access

Technical Support

- Through email or direct
feedback
- Reply within 48 hours

- Urgent cases within 24

hours

Contact Information
www.OASN-Solutions.com
info@OASN-Solutions.com

How the PM & Budget control platform operates?

E-E-P-E~ E-E-E- E-E-E-E-  E-E-
it i i i i

Project overall performance

Project vs Var Cost =/

Setup

Department hierarchy, HR records and phantoms
(roles of assignments)

e Project and subproject data (contract amount,
invoices, budget hours/cost and type of services
“Lump-sum”, “unit price” or “Cost plus”)

e Activities list per each subproject with the distributed
budget hours and assignment

Operation

e The platform's time sheet records feature
automatically updates the project's cost upon posting
(DLC), ensuring accuracy and efficiency for fast-track
projects.

e Entry of Direct non-labor cost to reflect the real cost of
the activity

e Entry of %completion and progress based on manning
table

e  Monitor the Dashboard and KPIs of the platform is an
essential task to be performed regularly
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AVAILABLE SERVICES

Implementation & Training
Data Migration
Technical Support

Targeting

Project managers, Project management office (PMO),
planning sectors, Enginerring and construction firms

Free trail

Try the whole platform for free for 10 days

Economic

It's a rent deal, pay as you go
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